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SECRET 


II Pecem ber »-%4 


fcr>.£MO F OR: deputy Director (PlMt) 

Deputy Director {Intelligence) 

©eputy Director (Research) 

Deputy Director (Support) 

1* Transmitted herewith is a copy of the Inspector Generals 
Survey of Handling of Intelligence Inform *t ion During the Cuban 
* n«i Build-up. 

2, It ie requester that you review this report in oreer to 
determine whether it contain* any inaccuracies, since some of 
the information will be reflected in the community report now being 
prepared for the President's Foreign Intelligence Advisory Board. 


3. I wish to have your comments not later than dost 
business 14 December V)u2. 


of 


4.. It ie further requested that you submit not later than 
15 January 1963 recommendations for actions within CU which 
might improve t$fe collection, reporting, and analysis of Intelligence 
information. 


SIGNtD 



brarehall S. Carter 
I ieutenant General . USA 
Deputy Director 
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Distribution: 

2 - Each Addressee 
1 - O/DDCI; vf - ER; 

9 SECRET 
1 - Executive Director (w/o attach) 
1 - O/DCI (Elder) (w/o attach) 


(w /attachment) 

1 - O/IG (w/o 
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W 19 MAY 1962 ^ 

te£UG&AKI>tIfe? f OsU tiwpvty rtiector (l*t*Hi*«»«*l 

*>epw ty CU«c ter UH*»*> 

D*ywttjr XSlr«t#f tfU»**f««* 

D*f»ty director < 3 «pp»rtJ 

Cer^srett** 
a#»#r«a ©«e#**i 
Inspector Ci mint— t 




Lxeculiva Re&':oi:.Y j 


t inspector Odierel ^ 


> i vmm Mi. iwttiii i* t* 4 * TfO oi *b 

G««*r*r» Inspection Item jtt *r— M* •**•****» 


2 . | *m «»ts*rt*i*g fhto *» I**p**U«. S»*f taerder 

te permit « ere f**4«*»t teepeeti^i of, Mr ritite ie* *» A *^ * 

pse**t», The ******* «y«l* el i**» *1 i**p*«ti*»* fee* 

**•11*4 r#ri«» el »d$** e«w.pe***t* *&*»* *»** ***** 

is r..y desire te few *»*fe lt*p*Cti«»* •* l *****f* JuiW 

veers* Further, I wiefe te fc*e* *tt f*r*lft* fl*M i»»t*U**i«w>« ******* 

<bvt not nee«s«»n1y Ie»pe«t*d t» by »*«*b«*» *j **• ******'* 

teff el imt one* Met r**r. D *«■**«# ft«ld £***2 mJ 

he ri#it* 2*ri*s the period their ]MM> *«* ****** ^ ^L .Ts* 

TW» leer**** *< t**p#«*io** **d H.U- It *<* ** ot e»r 

•etisfection witfe tfe* d**«r*l «e*d*et «< Ajf***r effelre. ******** 

» T dee re te here «**r* fr*q»**i i»*tep**<8#*t ereleetion* el «mr w ,rk. 

3. It tkottSd b* understood by *11 ***** tbe fee***? 
aenerel** ewrreye »i8 fee te 4ir*d* pt«p*t*l*» te U» 

t» the *te«. Therefore. I west ***** *< *** tZS^cLm** 

officer* freon *••* «M»<pM« »» re*M^*e*d*4 «MM&M|MCtMr ^*r 

fee eerric* «• hi* •**«. 1 » «***ri***d **^^*j!^* 

the veifiere of tfe* At***,, bet el*o *>*t eerrie* •* * fc |* 

epperieetty ler •* ****** “» Ww4m **» b * ri *** «* *? w l«Tr 

for higher r**p«5*ib4t4ty. Tone* *1 d*ty «* tbe »»« ****?** 

Ce**r*l will e**sn*Uy be •* enpre*fate**«iy ***** ***** d*r*tio*. 

liffTied)’ Marshall S. Carter 

M*r*fe*ll *• C*rt*r 
LlMtMMt OMI*r*l» y-A 
Deputy Hire* ter 
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